






     

 

THE NEW PEER-TO-PEER
OPPORTUNITIES FOR SHARING

69% of all participants expressed that they’d be more interested in sharing their stuff if they could 

make money from it. Across all industry categories (excepting physical media, apparel, and 

money), more than half of participants wished to gain access to others’ assets—rather than being 

a lender or seller who provides access to others, so this money-making draw could be key to 

scaling up sharing communities.

“THE CONFLUENCE OF MEDIA AND TECHNOLOGY WAS FIRST GROUNDBREAKING IN ITS ABILITY TO 

CONNECT PEOPLE TO INFORMATION. THEN IT WAS REALLY ABOUT CONNECTING PEOPLE TO OTHER 

PEOPLE WITH THE ADVENT OF WEB 2.0. NOW THE NATURAL EXTENSION OF ALL THIS IS CONNECTING 

PEOPLE TO STUFF—TO THE PHYSICAL THINGS OF EVERYDAY LIFE. WE’RE AT A POINT WHERE ONLINE, 

SHARED INTEREST COMMUNITIES AND ADVANCEMENTS IN MOBILE, REAL-TIME AND LOCATION-AWARE 

TECHNOLOGIES HAVE CREATED A ‘PERFECT STORM’ FOR SHARING IN THE PHYSICAL WORLD. THERE’S 

A HUGE OPPORTUNITY FOR BUSINESSES TO CREATE THE TECHNOLOGICAL AND COMMUNITY 

INFRASTRUCTURE THAT WILL HELP PEOPLE TO SHARE IN NEW WAYS, LOCALLY AND ACROSS MUCH 

BROADER DISTANCES, THAN WAS EVER POSSIBLE BEFORE.”

—KIM GASKINS, DIRECTOR OF CONTENT DEVELOPMENT AT LATITUDE
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THE APPEAL OF PERSONAL MONETIZATION

PEER-TO-PEER PRINCIPLES ALL BUSINESSES SHOULD KNOW

THE CULTURE OF INDIRECT RECIPROCITY

THE REALITY OF SCALABILITY

The most popularly cited barrier to sharing was having concerns about theft or damage to 

personal property, but 88% of respondents claimed that they treat borrowed possessions well. 

Reputation is increasingly becoming an important form of currency; communities that offer 

transparency (such as through open ratings and reviews) encourage good behavior and trust 

amongst members.

In the peer-to-peer model, value to members increases as the community grows: more assets 

are made available, often at closer distances. Scaling up communities shouldn’t be a problem 

when 53% of all participants are already comfortable sharing amongst people they may or may 

not know personally (with varying community protections in place).
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THE NEW SHARING ECONOMY METHODOLOGY

Participants from across the globe (n=537) took a Web-based survey which captured 

sharing attitudes and current engagement with sharing in a variety of contexts, with a 

focus on establishing benchmarks for the new sharing economy. The study also sought 

to understand trust, the role of community, and the new psychology of sharing. 

Participants were asked to ideate future sharing opportunities—new models and service 

offerings—across industries for both businesses and society at large.

“THE RISE OF SHARING REQUIRES US TO USE A NEW LANGUAGE WHERE ‘ACCESS’ TRUMPS 

‘OWNERSHIP’; SOCIAL VALUE BECOMES THE NEW CURRENCY; ‘EXCHANGES’ REPLACE 

‘PURCHASES’; AND PEOPLE ARE NO LONGER CONSUMERS BUT INSTEAD USERS, 

BORROWERS, LENDERS AND CONTRIBUTORS. ALL OF THIS MEANS BUSINESSES MUST 

REDEFINE THEIR ROLE FROM PROVIDERS OF STUFF TO BECOME PURVEYORS OF 

SERVICES AND EXPERIENCES.” —NEELA SAKARIA, SVP OF LATITUDE

THE NEW SHARING TAKEAWAYS
FOR NON-SHARING BUSINESSES

 

BECOME A WE-BASED BRAND
The growth of sharing suggests a new climate where, increasingly, 

people expect that businesses will enable them to improve their own 

lives and those of others—whether by making more sustainable 

choices, by providing access to help others meet their own needs, or 

by spreading the word about a good brand or worthy cause. This 

dual-benefit model is worthy of further attention by all businesses, 

insofar as it represents a growing reality for connected culture. 

Companies can offer value to their communities by acknowledging that 

money and products are no longer the only—or even the most 

valuable—element of a brand transaction for many individuals today.

FIND VALUE IN SOCIAL AND ALTERNATIVE CURRENCIES
Sharing culture makes it possible for virtually anything, including 

specialized skills or knowledge, used goods, and social reach, to 

become currency. When asked to come up with their own sharing 

business concepts, many participants envisioned services founded on 

bartering (non-monetary exchanges) with others in a community. 

What’s more, there’s a sizable new market for trading time and 

responsibilities. At present, 61% of participants either share time or 

responsibilities casually or would be interested in doing so, while only 

16% already share through an organized community or service.

Forward-thinking companies like Netflix and Threadless have already 

demonstrated that users can provide value to traditional businesses 

without buying something: through word-of-mouth, content creation, 

community innovation, and beyond.

 

09

PHOTO BY JACOB BØTTER  

THE NEW SHARING ECONOMY I LATITUDE 42 

http://latd.com


2008

2007

2004-2006

2002-2003

1996-1997

1981-1995

1960-1980

DIGITAL SHARING PRODUCT SERVICE SYSTEM REDISTRIBUTION MARKETS COLLABORATIVE LIFESTYLES

2010

2009

2000-2001

16 MM

EARLY FORMS OF COLLABORATIVE CONSUMPTION START APPEARING
DISRUPTING MODELS OF OWNERSHIP AND REINVENTING TRADITIONAL  RENTING EXPERIENCES  70 MM

248 MMTECHNOLOGY ENABLES PEER-TO-PEER SHARING & CULTURE OF DEMATERIALIZATION

513 MMBELIEF IN THE COMMONS MAKES A COMEBACK

682 MMTHE LINE BETWEEN WHAT IS PUBLIC & PRIVATE, REAL WORLD & VIRTUAL BEGINS TO BLUR

1.1 BN

PEER-TO-PEER COLLABORATIVE SITES GLOBALLY MUSHROOM
SOCIAL MEDIA TOOLS START TO BECOME A PART OF 'REAL' LIFE

1.5 BN

ACCESS IS THE NEW OWNERSHIP
GREAT FINANCIAL CRASH SHOCKS CONSUMER BEHAVIORS

PRESIDENT OBAMA (MYBO.COM) PROVES THE POWER OF MASS COLLABORATION

1.3 BN

SMART PHONES & APPS COME OF AGE
WE ENTER THE PERIOD OF SHARING ANYTIME, ANYWHERE

1.8 BN 

ELINOR OSTROM WINS NOBEL PRIZE FOR ECONOMICS
FIRST TO WIN WITH A THEORY IN THE EFFICIENCY OF COMMONS-BASED SOCIETIES

1.96 BN 

INTERNET USERS 
WORLDWIDEHALLMARKS IN CONSUMPTION BEHAVIOURS

PEER-TO-PEER PRODUCT SHARING STARTS TO
BECOME MAINSTREAM AND HYPER-LOCAL

WEB BECOMES SEARCHABLE & SOCIABLE
TRUST BETWEEN STRANGERS BUILDS VIRTUALLY

WEB STARTS TO BECOME ORGANIZED (WE CAN CONNECT WITH EACH OTHER)

1998-1999

SOCIAL 
TECHNOLOGIES

PERSON-TO-PERSON
RESOURCE SHARING

PERSON-TO-PERSON
SOCIAL NETWORKS

CAR, RIDE & 
TAXI SHARING

BIKE 
SHARING

RENTAL 
SYSTEMS

REUSE
MARKETPLACES

SWAP TRADING
MARKETPLACES

PERSON-TO-PERSON
SPACE SHARING

PERSON-TO-PERSON
NEIGHBORHOOD SHARING

PERSON-TO-PERSON
BANKING

WHITE BICYCLES / 
YELLOW BICYCLES  

BYCYKLEN 

BIKEABOUT

CALL A BIKE (BERLIN)

VELO'V

CALL A BIKE / CITY RADER

HZ BIKE / VEL'OH / BIKE ONE

ZUNAFISH  / SWAPAGIFT

DIGNSWAP / SWAPACE

SWAPTREE  / PAPERBACKSWAP /
BOOKMOOCH / SWAPBABYGOODS / 

CLOTHING EXCHANGE

SWAPITBABY / SWAPSTER / SWAPCOVE / 
TOYSWAP / THREDSWAP

THREDUP/ 99 DRESSES /
SWAPBOOKS

FOTOLOG / WORDPRESS
D.E.L.I.C.I.O.U.S 

ARPANET / NLS / USENET

INTERNET / WELL / GNU / 
 WORLD WIDE WEB / ARCHIE / ERWISE /  

GLOBAL EMAIL / WIKIWIKIWEB 

GOOGLE  / MAPQUEST

SKYPE

STICKY BITS / ITIZEN

WITKARS

TIME BANKING / 
BARTERCARD / FUREAI KIPPULINUX EBAY / CRAIGSLIST

EUROPEAN CAR SHARING / 
STATTAUTO / COMMUNAUTO

MOBILITY

CAR SHARING PORTLAND / AUTOSHARE

MATCH / CLASSMATES

STAJL PLEJS
SIX DEGREES / ASIAN AVENUE

CARE2
LIVEJOURNAL / CYWORLDNAPSTER

WIKIPEDIA / CREATIVE COMMONS
STUMBLE UPON / BIT TORRENT

MIGENTE / DODGEBALL
MEETUP / RYZE ZIPCAR / VRTUCAR / FLEXCAR GUMTREE

FRIENDSTER / MYSPACE / 
SECOND LIFE NURIDE / I-GO CAR SHARING

COUCHSURFING / THE HUB
HUB CULTUREFREECYCLE

YOUTUBE / SLIDESHARE
DIG / FLICKR / VIMEO / YELP

TUMBLR

LINKEDIN / TWITTER / LOOPT 
FACEBOOK (COPRORATE NETWORKS) 

GOWALLA / EVERYBLOCK

GREENWHEELS / GOGET
STREETCAR / FLEXICAR / ZIMRIDE

GOLOCO / CITYHOP / ORIX AUTO

CONNECT / CITYWHEELS / MINT

FOURSQUARE

HOURCAR / WHIZZ CAR 
CARSHARE HFX / CONNECT

 U-CARSHARE / WECAR / CAR2GO

BLOCKCHALK

VÉLIB' / BICING / SEVICI

BIXI / DUBLIN BIKES / VILLO CRASHPADDER  / ISTOPOVEROFFICE

CITIZEN SPACE / TECHSHOP /
PARKATMYHOUSE / CO-WORKING 

STOREATMYHOUSE 

HIRE THINGS / SMARTYRENTS /
WEAR TODAY, GONE TOMORROW

RENTOID / RENTCHARLIE /
SOLARCITY / ZILOK 

REUSEITNETWORK

SCOODI

B-CYCLE / MELBOURNE BIKE SHARE
NICE RIDE / BIXI (LONDON) / ECOBICI

OPENSPOT / PRIMOSPOT
SHARED EARTH / URBAN GARDEN SHARE

WECOMMUNE / ECOMODO / SHAREHOOD

NEIGHBORROW 

THING LOOP / SNAPGOODS
NEIGHBORGOODS / TRADESCHOOL

SHARE SOME SUGAR

LENDING CLUB / PROSPER / ZOPA 

VEN / DIVVY

BANK OF HAPPINESS

VENMO / TINY / QUIDS / KROONOS

YES-SECURE / IGRIN 
PAYPAL 2.0 / PEEPEX/ OURGOODSSHARE ZEN / CROWDRENT COZYBUG

USEDCARDBOARDBOXES / GIGOIT

RENTALIC  / BABYPLAYS / 
LUCKYDUCK / DRESSEDUP

AIRBNB / LAUNCHPAD / SPAREGROUND /
LANDSHARE / ROOMORAMAKASHLESS

RELAYRIDES / WHIPCAR / MU
DRIVE MY CAR RENTALS / WHEELS

ZIBIGO / RIDEPENGUIN / CAB CORNER

BAG BORROW OR STEAL / 
FROMBAGSTORICHES

THIS GRAPH REPRESENTS JUST A FEW EXAMPLES OF COLLABORATIVE CONSUMPTION

SHARING IS
CONTAGIOUS

1960-2010

THIS INFOGRAPHIC CHARTS THE RISE OF
COLLABORATIVE CONSUMPTION:
THE RAPID EXPLOSION IN TRADITIONAL
SHARING, BARTERING, LENDING, TRADING,
RENTING, GIFTING, AND SWAPPING
REDEFINED THROUGH TECHNOLOGY AND
PEER COMMUNITIES.

WWW.COLLABORATIVECONSUMPTION.COM

PAYPAL
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A cyclical system of access 
where members rent or 
borrow goods, then return 
them to the central pool for 
other members to access.

SYNCHRONOUS
A redistribution system where items 
are passed off—gifted, traded, 
bartered, or resold— from one owner 
to the next so that they can be reused.

ASYNCHRONOUS

Money

TRADITIONAL ALTERNATIVE

Above all, sharing was perceived by participants as borrowing or lending an item for free, seconded by co-owning something with others: essentially, 
exchanges that involved no monetary gain, as well as synchronous access or collaborative efforts toward a shared goal. Sharing that was 
asynchronous or which might lead to monetary gain on one end (e.g. renting or buying/selling used items) weren’t as strongly associated with the 
concept of sharing—but nevertheless chosen as forms of sharing by more than half of respondents.

Shareable assets are owned by a 
single entity which provides access 
to members; in a centralized model, 
all members are renters/ borrowers.

CENTRALIZED

Knowledge

Skills & Services

Material items

Time

Reputation & Social Reach

Members pool their own assets to 
share amongst other members. The 
member collective is comprised of both 
owners/lenders and renters/borrowers.

PEER-TO-PEER

Simultaneous collaboration to 
achieve a shared goal; 
involves joining resources 
like money, time or 
specialized knowledge.

COLLABORATIVE
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THE NEW DIMENSIONS OF SHARING

“Community college 2.0: provide some sort of structure that lets people let other people know 

what they know and what they want to learn. If you can get enough people together, everyone is 

both student and teacher.”

—Male study participant, 29, Salt Lake City, UT, USA

KNOWLEDGE (multilateral sharing)

“... a sort of bounty hunting service for open source projects, where people in need would invest 

into certain features/fixes with (smaller amounts of) money. Bounties would therefore accumulate 

and developers would profit by providing solutions.”

—Male study participant, 24, Ljubljana, Slovenia

SKILLS AND SERVICES (micro-funding)

“... person A needs something that person B has, and person B needs something that person C 

has, and person C needs something that person A has—except that this service would be free, 

completely based on bartering.”

—Female study participant, 56, Ithaca, NY

MATERIAL ITEMS (multilateral bartering)

COMPOSITE MODEL
“I'll walk your dog while you're away; you water my plants; I'll give you baby toys I don't need 

anymore; you loan me your lawn mower. I think this kind of interaction is part of community ties 

and support networks that used to develop naturally and spontaneously and need some 

encouragement now.”

—Female study participant, 38, Providence, RI, USA
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PARTICIPANTS’ IDEAS  FOR NEW SHARING MODELS
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NEELA SAKARIA       SVP

NSAKARIA@LATD.COM LATD.COM

  
  

STUDY LEAD

KIM GASKINS     DIRECTOR OF CONTENT DEVELOPMENT 

KGASKINS@LATD.COM

SUPPORTING ANALYST 

NATALIE STEHFEST      SENIOR RESEARCH ANALYST

SHAREABLE IS A NON-PROFIT ONLINE MAGAZINE WHICH EXPLORES 

HOW TO DESIGN LIFE, WORK, AND COMMUNITY SO THAT PEOPLE 

CAN BETTER SHARE RESOURCES. SHAREABLE TELLS THE STORY OF 

SHARING BECAUSE IT MIGHT BE JUST WHAT'S NEEDED TO ENJOY 

LIFE TO THE FULLEST—AND RESTORE THE PLANET IN THE 

PROCESS. VISIT SHAREABLE.NET FOR SHARING NEWS, AND TO 

LEARN ABOUT HOW YOU CAN LEAD A MORE SHAREABLE LIFE.
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LATITUDE IS AN INTERNATIONAL RESEARCH CONSULTANCY EXPLORING HOW NEW 

INFORMATION AND COMMUNICATIONS TECHNOLOGIES CAN ENHANCE HUMAN 

EXPERIENCES. LATITUDE’S USERCENTERED RESEARCH APPROACH UNITES 

GENERATIVE, MEDIA-BASED METHODS WITH ROBUST QUANTITATIVE ANALYSIS TO 

IDENTIFY CONCRETE OPPORTUNITIES FOR WEB-BASED INNOVATION.

TO BETTER UNDERSTAND HOW THIS STUDY APPLIES TO YOUR BUSINESS, CONTACT: 

THE NEW SHARING ECONOMY SUMMARY WAS DESIGNED IN COLLABORATION WITH DESIGNOMOTION

http://latd.com
http://latd.com
http://designomotion.com
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